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ABOUT US
Hua Mei Centre for Successful Ageing:
Embracing a holistic, person-centred approach, this one-stop 
provider of primary healthcare for older adults offers carefully 
integrated medical and psycho-social services. Its 
community-based models have proved both effective and 
sustainable in optimising health and well-being while allowing 
seniors to age in place, with grace and dignity.

Hua Mei Training Academy:
By providing practitioner-driven training, education and 
consultancy services, it helps fill an urgent need to build capacity 
in community-based eldercare. Another key focus is on 
channelling skills and knowledge that will enable self-efficacy 
and family caregiving.

International Longevity Centre Singapore: 
To spur effective practice, policy and community 
development, it plays a vital role in initiating multi-sector and 
regional collaborations as well as policy-relevant research, 
while shaping innovative programmes for elder 
empowerment and participation.

Community for Successful Ageing (ComSA):
By taking a community-wide, ground-up approach, this 
far-reaching project continues to forge an integrated 
ecosystem of services, programmes and enabling 
environments that will meet both the needs and aspirations 
of elders. Designed to encourage personal growth and 
participation, it aims to build vibrant communities where all 
ages can thrive.

Established in 1993, the Tsao 
Foundation is a 
Singapore-registered charity with 
IPC (Institution of a Public 
Character) status, engaged in the 
global response to longevity. Our 
goal is to help build a caring 
society where people of all ages 
can gain from longevity and 
nurture strong bonds across 
generations. We hope to 
transform the ageing experience 
by being a catalyst for 
constructive change, in both 
mindsets and care systems, 
through four synergistic core 
initiatives:

VALUES
Our approaches and programme models for 
improving the quality of life of older persons 
and enabling the dividends of longevity to 
reach all ages are guided by innovation. In the 
pursuit of excellence, we put our programme 
innovations to the test and strive to maintain 
the highest service standards. As a catalyst 
for constructive change, we promote research 
on issues in ageing, build collaborative platforms 
for understanding and action, and engage in 
advocacy.

MISSION
To advance a positive transformation of the 
ageing experience, we seek mindset and 
systemic change by implementing innovation 
in community-based eldercare, training and 
education, as well as policy-relevant research, 
collaboration and advocacy.

VISION
Our vision is of an inclusive society for all 
ages that optimises the opportunities in 
longevity and strengthens intergenerational 
solidarity.

VISION, MISSION & VALUES
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ORGANISATION STRUCTURE

CORPORATE SERVICES
• Human Resources
• Finance, Administration and Facilities
• Community Relations 
 - Corporate Communications and Media Relations
 - Corporate Partnerships
 - Volunteer and Donor Stewardship

COMMUNITY-BASED, INTERDISCIPLINARY
MEDICAL AND PSYCHOSOCIAL HEALTHCARE

• Mobile Clinic
• Acupuncture and TCM Centre
• Adult Primary Health Clinic
• Counselling and Coaching
• Elder-centred Programme of Integrated Comprehensive Care
• Care Management

TRAINING AND EDUCATION IN 
COMMUNITY-BASED ELDERCARE

• Professional Training
• Informal Caregiving Training (Volunteer Training)

COMMUNITY DEVELOPMENT PROGRAMMES, 
RESEARCH AND  COLLABORATION

• Collaboration
• Research and Policy
• Community Development at ComSA

COMMUNITY-WIDE APPROACH TO INTEGRATED 
SERVICE SYSTEM AND COMMUNITY DEVELOPMENT

WHAMPOA CENTRE
AN INTEGRATED CARE SYSTEM

• Person-Centred Medical Home
 - Adult Primary Health Clinic
 - Care Management
 - Dementia Care System
 - Intellectual Disability Service 
• Elder-centred Programme of Integrated Comprehensive Care
• Learning Room (Part of Hua Mei Traning Academy)
• ComSA Kawan
• Elder Empowerment and Community Development
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Mrs Tsao Ng Yu Shun was 86 when she decided to honour two of 
the greatest influences in her life – her father and father-in-law – by 
leaving a lasting public legacy that would enable older persons to 
achieve a better quality of life and to shape their own destinies.

Her own experience as a caregiver had shown her that everyone 
wants to grow old with dignity, in their own home and community, 
among family and friends. 

She set up the Tsao Foundation in 1993 to bring that vision to 
fruition, by driving initiatives to champion successful ageing, so 
people can lead healthy and fulfilling lives even as they grow older.

Since then, the Foundation has worked to address these concerns 
and to support ageing in place by pioneering eldercare programmes 
that take a whole community approach, under the leadership of her 
granddaughter, Dr Mary Ann Tsao.

For her dedicated service and her commitment to creating a society 
for all ages, Mrs Tsao Ng was honoured at the Fourth Global 
Conference on Ageing, held in Montreal in 1999, which the United 
Nations had declared as the International Year of Older Persons.

Mrs Tsao Ng passed away in 2001, but her vision and values 
continue to guide the Foundation, whose efforts to achieve 
excellence in innovation, practice and collaboration have established 
it as a leader in the eldercare sector.
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BOARD OF DIRECTORS
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Dr Mary Ann Tsao 
Chairperson

Mr Frederick Chavalit Tsao
Family Director

Mr Bryan Goh
Family Director

Mr Phillip Tan
Family Director

Ms Anne Kim 
Director



BOARD OF DIRECTORS
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Ms Cheah Sheau Lan
Director  

Ms Jackie Wong 
Director  

Ms Tan Bee Nah
Director  

Mr Saxone Woon 
Director  

Mr Eddie Chau 
Director  



CORPORATE INFORMATION,
BOARD MATTERS & GOVERNANCE
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UEN No. 199302114W

Auditors Lo Hock Ling & Co.
(Chartered Accountants, Singapore)

Staff Strength As at 31 December 2020, there were a total of 114 staff employed by the Foundation.

Bankers DBS Bank Limited
United Overseas Bank Limited
Standard Chartered Bank (Singapore) Limited

298 Tiong Bahru Road, #15-01/06 Central Plaza, Singapore 168730Registered Address

Company Secretary Ms Tiong Mee Leng

Instrument Setting Up 
the Foundation 
 

Memorandum and Articles of Association of the Tsao Foundation 

In 1993, the Tsao Foundation was incorporated as a registered charity limited by guarantee in Singapore. The Foundation is governed by its 
Constitution and has been an Institution of a Public Character since 14 September 2002.
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Mr Eddie Chau 

Ms Jackie Wong 

Mr Saxone Woon

Ms Cheah Sheau Lan

Founder and Chairman, 
Neeuro

Executive Director and CEO, 
Temasek Management Services

Board Member,
Action For AIDS

Director,
Thye Hua Kwan Moral Charities Ltd

Director 

Director 

Director 

Director 

17 June 2019

Ms Tan Bee Nah Partner, 
PricewaterhouseCoopers LLP

Director 16 July 2020

31 August 2018

7 November 2019

17 June 2019

The Board of Directors as at the date of this report consisted of:

Dr Mary Ann Tsao

Mr Bryan Goh

Mr Frederick Chavalit Tsao

Mr Phillip Tan 

Name

Ms Anne Kim

Chairperson,
Tsao Foundation

Chief Executive Officer
Tsao Family Office

Chairman, 
IMC Pan Asia Alliance Group

Director,
EQ Insurance Co Ltd

Occupation

Director,
Alphavita Holdings Pte Ltd

Chairperson

Family director

Family director

Family director

Position

Director 

 7 April 1993

17 June 2019

7 April 1993

24 June 2000

Date Appointed 
to the Board

23 November 2015
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The Tsao Foundation is governed by a Volunteer Board whose 
members are appointed in accordance with its Memorandum and 
Articles of Association. Board members are each appointed for a term 
of three years. The appointment is renewable for up to two terms. The 
Board also includes family directors who do not have fixed-term limits.

As the Foundation’s highest policy- and decision-making body, the 
Board is responsible for ensuring that the Foundation is governed and 
managed effectively and credibly and that it is sustainable.

Board members’ responsibilities include the following:
•  Approving broad policies; periodically reviewing and approving 
 strategies and objectives to ensure that they are consistent with the 
 Foundation’s vision and mission.
•  Providing a strategic overview to ensure that the activities and 
 support for the programmes of each initiative are in line with the 
 objectives of the Foundation.
•  Overseeing the processes for evaluating the adequacy of internal 
 controls, financial reporting and compliance.
•  Approving annual budgets. 
•  Implementing corporate governance to ensure that there are 
 adequate resources to sustain the Foundation’s operations and that 
 such resources are effectively and efficiently managed.

The Board has established the following committees to assist with the 
governance and programmes of the Foundation:

Executive Committee
Dr Mary Ann Tsao (Chairperson) 
Mr Phillip Tan 
Ms Anne Kim 

Audit Committee
Ms Tan Bee Nah (Chairperson) 
Ms Elsie Low
Mr Yuelin Yang
Ms Tan Peck Sim

The Foundation has a total of 10 board members, of whom four are family 
directors, namely, Dr Mary Ann Tsao, Mr Frederick Chavalit Tsao, 
Mr Phillip Tan and Mr Bryan Goh. Family directors do not have fixed-term 
limits as it is difficult to find appropriate candidates to serve as directors, 
Dr Tsao, Mr Tsao and Mr Tan have each served on the Board for more 
than 10 consecutive years. 

The Board meets at least twice a year, with a quorum of at least 
one-third of the Board (and at least half of the one-third of the 
directors not being family directors) at each meeting.

The number of meetings attended by the Board members during the 
financial year is set out below:

All members of the Board of Directors are volunteers and receive no 
monetary remuneration for their contribution, except for the 
reimbursement of out-of-pocket expenses. No staff member serves on 
the Board as a Director.

The Tsao Foundation is committed to lawful and ethical behaviour in all 
its activities, and requires its Board of Directors, employees and 
volunteers to conduct themselves in a manner that complies with all 
applicable laws and regulations, as well as the Foundation’s internal 
policies. In keeping with this commitment, the Tsao Foundation has 
complied with the Code of Governance for Charities and IPCs, as 
required by the Charity Council.

The Board of Directors is responsible for ensuring that the Foundation 
has appropriate internal controls in place to safeguard stakeholders’ 
interests and the Foundation’s assets. The external auditors, in the 
course of their annual statutory audit, review and test the operating 
effectiveness of the internal controls, to enable them to arrive at their 
audit opinion. The Foundation also engages internal auditors to audit 
the Foundation’s operations and procedures. The Board considers the 
recommendations made by the external and internal auditors, and 
implements changes as appropriate. Implementation of recommendations 
by the external and internal auditors is reviewed and monitored by the 
Audit and Finance & Investment Committees.

The Finance & Investment Committee works closely with the Finance 
Team to ensure that cash resources are managed in an efficient and 
effective manner, within an acceptable risk framework approved by the 
Board. The Foundation currently invests only its excess funds in 
fixed-deposit placements with banks or financial institutions.

Dr Mary Ann Tsao Chairperson

Mr Frederick Chavalit Tsao Director

Mr Phillip Tan Director

Mr Bryan Goh Director

Ms Anne Kim Director

Ms Jackie Wong Director

Mr Saxone Woon Director

Mr Eddie Chau Director

Ms Tan Bee Nah Director

Ms Cheah Sheau Lan Director

Board Members Designation

1/2

0/2

2/2

2/2

2/2

1/2

2/2

2/2

1/1

2/2

Number of Meetings
Attended

Finance & Investment 
Committee
Ms Anne Kim (Chairperson) 
Ms Cheah Sheau Lan
Ms Tan Bee Nah

Technology Committee
Mr Eddie Chau (Chairperson) 
Mr James Woo
Mr Chua Ah Leng
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Reserves Policy
The Foundation’s reserves management objective is to ensure that it 
maintains strong and healthy capital ratios in order to support its 
operations and future growth. In view of the assured funding from the 
Tsao Ng Yu Shun Trust and sustainable income from consultation fees, 
the Foundation targets to maintain a level of accumulated reserves 
equivalent to one year of budgeted total expenditure.

The Foundation regularly reviews and manages its reserves to ensure 
an optimal structure, taking into consideration the future capital 
requirements of the Foundation and capital efficiency, prevailing and 
projected profitability, projected operating cash flows and projected 
capital expenditures.

The Foundation is not subject to externally imposed capital 
requirements. There have been no changes to the Foundation’s 
approach to reserves management since the previous financial year.

Restricted Fund Policy
The restricted fund named “The Tsao Ng Yu Shun Health Scholarship” 
was set up in 1993 by the family of the late Mrs Tsao Ng Yu Shun, who 
established the Foundation, for the purpose of awarding scholarships at 
the master’s, degree and diploma levels to geriatric health professionals. 
Upon completion of their studies, these scholars will be bonded for 
two years with the Foundation if an appropriate position is offered.

The fund is placed in designated fixed deposits earmarked for the 
purpose of awarding scholarships. Any interest derived from the fund is 
used to defray administrative costs incurred.

The fund will be drawn down as and when qualifying applicants have 
been identified.

Conflict of Interest Policy
The Foundation is governed by the Board of Directors, which is the 
final authority and has overall responsibility for policy-making and 
determination of all activities. The Board delegates duties to the 
Executive Committee, which include conducting and overseeing the 
Foundation’s activities and affairs in line with the overall strategy as 
determined by the Board.

The Foundation has in place policies relating to the management and 
avoidance of conflict of interest. All members of the Board of Directors 
and senior management are required to declare their interests yearly.

Whistle-Blowing Policy
The Foundation is committed to fostering a workplace conducive to 
open communication regarding the Foundation’s business practices and 
to protecting employees from unlawful retaliation and discrimination 
for their cooperation in disclosing or reporting illegal or unethical 
conduct. The Foundation has a process in place for the reporting of 
illegal or unethical conduct.

Disclosure and Transparency
Annual reports are prepared, which include up-to-date information 
about our programmes, activities, performance and finances, as well as 
a listing of the Board’s key office bearers. Audited financial information 
is available on our website, www.tsaofoundation.org, as required by the 
Commissioner of Charities.

Principal Funding Sources of the Charity
• The Tsao Ng Yu Shun Trust
•  Government matching for programme grants and donations

Loan, Donation and Other Policies
It is the policy of the Foundation not to extend loans to any party.

The Foundation allows donations to be made to other organisations for 
a worthy cause. For a donation of up to $10,000, it is sufficient to 
obtain approval from the Chairman of the Board and to inform the 
Executive Committee. Any donation in excess of $10,000 needs to be 
approved by the Board of Directors.

No donation was made during the financial year.

Management Team
• Ms Peh Kim Choo, Chief Executive Officer
 Director, Hua Mei Centre for Successful Ageing 

• Dr Ng Wai Chong, Chief, Clinical Affairs - till 30 April 2020

• Mr Danny Chan, Chief Operating Officer

• Ms Susana Harding, Senior Director, International Longevity Centre 
 - Singapore

• Mr Terell Lee, Director, Hua Mei Training Academy

• Ms Low Nengduan, Director, Finance, Administration and Facilities

• Ms Leong Siew Yin, Director, Human Resources

• Ms Jeslyn Low, Director, Community Relations

• Ms Mei Amurao, Assistant Director, Community for Successful 
 Ageing

Notes
» No Board members were remunerated for their Board services 
 during the financial year.
» The annual remuneration of the highest-paid staff (classified by 
 remuneration band) for the past two years is set out below:

  No. of staff
  2020 2019
 Annual remuneration
 - between $200,001 and $300,000 - 1

 - between $100,000 and $200,000 3 2

» There were no paid staff who were close members of the family of 
 the executive head or board members, who received more than 
 $50,000 during the financial year.
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Dr Mary Ann Tsao 
Chairperson

2020 was indeed a momentous year.
 
This was the year where, through COVID, we learnt a great deal about older people and 
ourselves in a time of crisis, and we were reminded once again of the importance of being able 
to anticipate, be agile in the face of change, and be as proactively prepared as we can be moving 
forward. As such, 2020 also marked the year that - after almost three decades of championing 
ageing-in-place - we reconsidered our role and charted new directions for our future as a 
organisation that aims to be a catalyst for constructive change.

Through the year, the Tsao team worked diligently to adapt our practices to the relentless 
uncertainties around COVID, striving to strike a balance between caring for our seniors - 
especially the large number of frail, truly vulnerable elders - while keeping our staff safe. The 
good news is that no one was infected; no seniors, nor staff.
 
Just as elsewhere around the world, our seniors suffered, but their mental well-being recovered 
quickly because of our team’s frequent calls as well as close monitoring and support for the 
caregivers and families.

Caregivers also suffered, especially during the circuit breaker when elders were restricted to 
their homes while support by friends, families and service providers were markedly curtailed. 
The Tsao team saluted our caregivers and honoured their challenging role, especially during 
COVID, by delivering a small gift to each of our 480+ caregivers, including the helpers, in celebration 
and affirmation of a difficult role for which they usually receive little acknowledgment. It was a spark of 
joy amidst an otherwise dark time.
 
While we focused on our elders’ mental well-being, the most painful lesson came from under 
estimating the negative effect of the decrease in physical activities. While those who were 
previously well also became weaker and lost function, they by and large recovered over time, 
but for the frail seniors, such as those attending our day centres, the lack of physical activities 
caused rapid deterioration of function, many of whom never recovered. Furthermore, many 
also deteriorated medically, with many more hospitalisations and even a death. This experience 
very much highlighted the importance of the “eyeball” factor - being able to see these frail 
elders at least weekly and detect health issues early - in enabling these seniors with complex 
health and functional issues stay well. This also highlighted the need to exploit IT and technology 
to bring services into the seniors’ home, if they cannot come to us.
 
On the strategic front, the Foundation embarked on an organisation development exercise in 
2019, but with the COVID 2020 experience, we quickly pivoted to transformation in order to 
take onboard the lessons learnt across all our services and programmes so we can rebuild 
better. Working with the board and with support from National Council of Social Services 
(NCSS), the foundation team identified new, long term directions, including the transformation 
of the training academy and clinical services into a community aged care learning Institute with 
practical clinical training; the revolutionising of practice with technology and information 
technology, building multi-stakeholders platforms that can catalyse systems building in mental 
health, caregiving, dementia and inter-generational living; and building a new focus on work, 
livelihood and older people.
 
With the hindsight of 2020, we look forward to doing better and doing more in 2021 and beyond 
with a future-ready organisation and clear new focus.

Dr. Mary Ann Tsao
Chairperson, Tsao Foundation
Council Member, Tsao Family Office 
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2020 is a very challenging year for all of us. .With the onset of the COVID-19 pandemic, the 
world and certainly Singapore was thrown into a completely new way of being – we had to adjust 
to the way we live, work, play – in both the private and public space. 

For the Tsao Foundation, it was no different – the way we carried out our work, how we care 
for our elders and their families, how we work together as a team had to be relooked and 
revamped. Adjustments had to be made for project timelines, new ways implemented for 
conducting meetings and case discussions, and the key performance indicators (KPIs) had to be 
planned and organised – essentially a new process of service delivery had to be put in place 
within a short time. 

However, despite these challenges, I am proud to say the teams at the foundation continue to 
forge forward to tackle all these challenges and achieve even more. 

The Hua Mei Centre for Successful Ageing (HMCSA) embarked on a series of outreach activities 
to enhance connections with our service partners in the Tiong Bahru catchment areas – including 
Queenstown, Telok Blangah and Redhill areas. Online outreach events were planned to share and 
start discussions with our partners on how best we can serve elders living in these areas and how 
we can collaborate more effectively with each other especially in these trying times.

The Hua Mei Training Academy (HMTA) had a busy year of new programmes development and 
engaging with stakeholders. They presented an entirely new series of training under the 
SSG-SGUS funding scheme whilst embarking on an overall review of the Workforce Skills 
Qualifications (WSQ) programmes that had been run since 2008. HMTA also started a series of 
outreach for collaborations with partners whom we’ve been working with, exploring how we 
can better work with them to upskill their workforce and at the same time, provide skilled workforce 
to their services with graduands from HMTA’s suite of training programmes. Providing bespoke 
consultation to our partners was also a first for TA as part of the spectrum of training and 
development activities we can offer.

The International Longevity Centre – Singapore (ILC-S) continues its community development 
programmes despite all the restrictions implemented due to the pandemic. Creative ways were 
found to organise activities so they can carry on. ILC-S also saw a busy time engaging with 
regional and local partners to build advocacy networks, something all the more relevant with 
the climate brought about by the pandemic.

The Community for Successful Ageing (ComSA) continues to reach out to its clients, finds ways 
of engaging elders online and completed its three-year evaluation study of the new model of 
primary care for older persons with complex care needs in the midst of all these challenges (for 
more information on this study, go to page 26).

As we strive to thrive and live with COVID-19, we have learnt to operate with uncertainties 
ahead. The lessons we have learnt together – being nimble and adaptive as an organisation; 
building strong partnerships; and never losing sight of the elders at the centre of our care, or 
their potential – will continue to be our greatest strengths.

Ms Peh Kim Choo

Ms Peh Kim Choo
CEO
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By first quarter of 2020, we knew that the coronavirus disease (COVID-19) 
attacks our immune system and thus renders older people more 
susceptible to its exposure – they also risk developing further 
complications from it. 

This means greater impacts on community eldercare services, ie. our 
foundation, our community partners and our elders. 

Singapore declared Disease Outbreak Response System Condition 
(DORSCON) Orange on 7 February. By then, we were well prepared 
for what must be done to deliver continual care necessary for our 
at-risk elders while we keep our active agers engaged meaningfully.

Being Prepared, Being Ready

Since Severe Acute Respiratory Syndrome (SARS) back in 2003, and H1N1 influenza in 2009, 
our foundation has always been prepared for pandemic.  

We have an emergency response plan and the Tsao Foundation Pandemic Preparedness 
Protocol – both were activated in 2020 to guide our response for COVID. We started with the 
rapid establishment of the COVID-19 Response Work Group, co-chaired by Chief Executive 
Officer and the Chief Clinical Affairs department.

Across the foundation with the COVID-19 Response Work Group, we had a coordinated 
response to COVID as advisories from Ministry of Health (MOH) and other ministries came 
rapidly and required quick but varied response – day care, home care, clinics, research, training, 
active ageing, administration – all required a different response and continued calibration as 
COVID conditions waxed and waned.

The Hua Mei Clinic was already enrolled as 
a Public Health Preparedness Clinic (PHPC) 
since SARS and we already had a healthy 
stockpile of personal protective equipment 
(PPE) and priority access to government 
supply of PPE, so we started off at a good 
place. 

To ensure a safe environment of care for 
our elderly, all staff were briefed and trained 
on hygiene practices necessary, educated on 
the virus and its effects etc, and 
swabbed/tested timely. 

By failing to prepare, you are preparing to fail – Benjamin Franklin

COVID-19 seriously impacted 
Tsao Foundation as it did everyone

around the world. 

It had many drawbacks, but also silver linings 
that brought many learnings that allowed 

us to rebuild better. 

This is our 2020 COVID story…

Continual Care throughout COVID-19
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HOLISTIC CARE

All Hands on Deck… and Action!

Our care ecosystems established in Whampoa and Tiong Bahru areas look after frail, at-risk 
elders with poor financial and/or social support, as well as active agers. Thus, the strive to 
deliver uninterrupted holistic care throughout 2020 has been a great challenge for all involved – 
even our teams delivering community participation programmes, lifelong learning opportunities 
and research projects were affected too – albeit in a slightly different manner.
 
Adhering to the COVID-19 safe management measures at the workplace, our teams were put 
on split shifts rotation, encouraged to work from home wherever possible and they avoided 
crossing the boundaries between Tiong Bahru office, ComSA Whampoa Centre, and among 
other community partners and homes too. Staff were given a thermometer each to monitor and 
report their own temperatures twice a day.

Our counter staff in both premises started using Visitor Declaration forms on Chinese New 
Year eve. Triage forms were also used for patients attending clinic while Risk Stratification 
Scorecard was used on home care clients to access their risk and care coordination. 
Temperature screening table with visitor log books and Trace Together scanner and QR codes 
were set up in both premises as well. All our centre-based eldercare teams in both Whampoa 
and Tiong Bahru went through additional trainings on disinfecting the centres thoroughly for our 
elders and they developed and adhered to a strict regular cleaning routine for the centres from 
then onwards too.

During the circuit breaker (CB) period, face-to-face (f2f) interactions were minimised to prevent 
infection risk, including the closure of day centres and grounding of home care teams. Home 
visits plans were submitted and reviewed, and only the most urgent cases were permitted. 
Clinical teams used a foundation-wide three-level risk stratification system to identify (1) the 

seniors with high risk/high need who need 
ongoing f2f care, (2) seniors who are 
somewhat stable who need close monitoring 
by once or twice weekly calls, or (3) seniors 
who are fairly stable who need bi-weekly 
calls. 

In addition to immediate COVID-19 
measures, all teams also devised complex 
contingency plans in case an entire team 
needed to be quarantined and care delivery 
capability became severely compromised. 

A screening protocol (especially for phone 
monitoring) was also developed to help us 
monitor changing needs in family finance, 
access to food and other daily necessities, 
and any medical deterioration. Even more 
importantly, the monitoring protocol aims 
to provide early detection or red flags, 
especially around heightened anxiety, 
depression, carer stress and risk of abuse. 
All calls were documented, which enabled 
regular reviews and further learnings by the 
teams. 

Caring from a Distance

Social distance is the key to contain and reduce the spread of COVID-19 and numerous countries 
went into lockdowns in the attempt to do just this in 2020. The eldercare sector adjusted and 
went swiftly from “high-touch” to somewhat “high-tech” in the same year too, and this has great 
repercussions to our elders and their caregivers, as well as our teams and our community partners. 

One common issue our teams noticed from our elders and their families after emerging from 
the CB period is the perceived “crowding” at home, and/or conversely, the perceived isolation 
because family and friends cannot visit and the elder cannot go out to their regular gatherings. 
These impacted everyone – both the elders and their family members. Our teams worked to 
ensure that all families received care plan support at home, with special interest focus on 
households with seniors living with dementia. 

For these elders, the disruption of their daily routine can trigger challenging behaviour changes 
that can add additional stress to an already stressful situation at home. Pre-emptively, families 
were provided with individual care plans at home with additional guidance on structuring daily 
activities, avoidance of triggers that may result in behaviour issues, and activities tool kits that 
can enable caregivers to support seniors with dementia to remain socially engaged and 
emotionally calm. 

“Action is the foundational key to all success.” – Pablo Picasso

“In the heart or every caregiver is a knowing
that we are all connected. As I do for you, 

I do for me.” – Tia Walker


