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Vision
Our vision is to foster a society for all ages that supports active ageing, values the contributions of older people, and provides
for a secure old age. We foster this vision by advancing services, skills and knowledge of individuals and communities in
eldercare; facilitating older people’s participation in society; and promoting their views for policy planning.

Mission
We are dedicated to optimising the experience of ageing and enhancing the quality of life of older persons through our
community health and social services, promoting successful ageing, and pioneering new approaches to ageing and eldercare
throughout Singapore and the region. We aim to be a catalyst for constructive change by addressing population ageing and
eldercare issues at the policy level. We actively pursue our mission by focusing our work on these three pillars of eldercare:
Service, Education and Collaboration.

Values
We are motivated by the spirit of innovation to find ways to improve the eldercare landscape and the quality of life for older
people. In the pursuit of excellence, we set high professional standards for ourselves and for the services we provide to older
people, their caregivers, colleagues and partners. As a catalyst for constructive change, we actively promote scholarly research
on ageing issues; invite distinguished scholars to share their expertise; and support policy planners with regular feedback,
dialogue and recommendations for possible solutions.

Founder, Mrs Tsao Ng Yu Shun
At age 86, in honour of her father and father-in-law, Mrs Tsao Ng Yu Shun established the Tsao Foundation in Singapore to
enhance the quality of life of the older person. Her concern for the seniors who can neither access nor afford healthcare was
matched by her insight into the common aspirations of every person to age at home, in the community among friends and
family, and to have information, choice and the exercise of self-determination.
Over the last 17 years, Tsao Foundation and its Hua Mei community-based health and social services have worked towards
addressing those concerns and to support ageing in place, under the leadership of Mrs Tsao Ng Yu Shun’s grand-daughter, Dr
Mary Ann Tsao.
For her service and dedication to seniors, Mrs. Tsao Ng Yu Shun at age 94, was honoured at a global conference sponsored by
the United Nations (UN) in Montreal, in September 1999. The occasion was the first UN Year of the Older Person.
Mrs. Tsao Ng Yu Shun passed away in 2001, but her vision and values continue to guide the Foundation, which has earned a
reputation for distinction in the eldercare industry for innovation, practice and collaboration.
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Preface
Most significant among the Foundation’s activities in 2012
were our contributions to capacity-building in the
eldercare sector. For example, we launched a Community
Gerontological Nursing (CGN) Certificate course to
enhance professional support for ageing in place; had the
highly successful Citi-Tsao Financial Education Programme
for Mature Women taken nation-wide by the People’s
Association Women’s Integration Network; presented
and shared our learning experiences on both local and
international platforms; and provided the training ground
for numerous students and interns interested to act for
the wellbeing of older persons.
Our own capacity to add to the body of knowledge and
skills on promoting successful ageing is built on 19 years of
direct experience in the eldercare sector, and the
interconnectivity between our three service arms: the
Hua Mei Centre for Successful Ageing, Hua Mei Training
Academy, and International Longevity Centre, Singapore.
In no small measure, we owe that capacity to the support
we receive from the many community partners, public
agencies and elders whom we work with.
Their individual accomplishments for 2012 are highlighted
in the successive pages.
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Progress Journals
Hua Mei Centre for Successful Ageing (HMCSA)
HMCSA aims for the optimisation of holistic wellness among maturing
adults, supporting their aspiration to age in the community as part of
our common goal. Located at Central Plaza (Tiong Bahru) and with a
clinic at Bukit Merah View, HMCSA offers integrated primary medical
and psycho-social care, primarily to mature adults aged 40 years and
above, across their life stages.
Our practice is person-centred and development-oriented: we
continuously engage the older person as the centre of the care foci
and empower proactive self-care over the life course through
providing information, guidance and care.
HMCSA is a collective of the 6 groundbreaking age care service
models that we have been pioneering for community replication since
1993. Each client may seek assistance at more than one service at a
time, or transfer between services when appropriate.
We presented the HMCSA model as an integrated care model for
enabling ageing in the community on several occasions in the year - e.g
to NTUC in Singapore, at the First World Congress on Health
Ageing, and the HelpAge International Regional Conference in
Yangon, Myanmar.

Hua Mei Clinic (HMC)
As a clinic dedicated to offering age-friendly, primary healthcare to
adults aged 40 years and above, our services focus on health
promotion, disease prevention and continuous management of
chronic diseases.
Previously known as the ‘Hua Mei Seniors Clinic’, we were the first
outpatient clinic in Singapore to offer primary geriatric care at our
launch in September 1996. The clinic was a pilot site for the World
Health Organisation's (WHO's) initiative to promote communitybased primary healthcare.
The Clinic saw 2,171 persons in 2012, an increase of 17.4% over
2011. Our nurses became more involved in direct patient care to
enable more time to be spent on health counselling and client
empowerment. Through such measures, we improved on patient care,
relieved the load of the physicians, and achieved greater resource
efficiency.
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Progress Journals
Hua Mei Mobile Clinic (HMMC)
The Mobile Clinic is a team-managed multidisciplinary team serving
homebound and frail elders who have difficulties accessing health and
social care.
Owing to its patient profile, a part of the team's work naturally
includes palliative care. With Tote Board funding, the Clinic
incorporated its end-of-life care procedures into a formal programme
and examined its qualitative impact. The results indicated that an
integrated delivery of home - and end-of-life care enables people to
pass away at home with physical, emotional and spiritual ease. The
case for promoting the home hospice as a viable care option is very
positive.
To enhance service delivery, members of the team attended training,
for instance, in EasyCare ( a screening tool which the Foundation is
working to validate); Cognitive Behaviour Therapy; Grief and
Bereavement Management; and the CGN Certificate course
conducted by the Hua Mei Training Academy (HMTA). Improvements
were also made through completing the exercise to enhance the
IngoT medical record system started in 2009 and revising RAISoft for
the care planning tool, InterRAI.

© Tsao Foundation

As the longest continuing service of its kind since its establishment in
1993, the Clinic contributed to the national development of home
care and community-based healthcare for elders through the
participation of its Assistant Director, Dr Ng Wai Chong, on the AIC
Medical Advisory Board, AIC GP Advisory Panel, and the Palliative
Care Implementation Task Force. He also presented the Hua Mei
model of homecare on many occasions, for instance, in the capacity of
a Resource Person at the Asia Pacific Capacity Building Workshop on
Elder Care Services that was organised by UNESCAP and the
Zhongshan College in Nanjing, China.
The Clinic also provided a learning ground for a large number of
attachments in 2012.
Similarly reflective of the increasing acceptance of homecare as a valid
and viable long-term care option, in 2012, elders were allowed to use
Medifund for homecare, while the new Household Means Testing
introduced since July 2012 made care more affordable for low income
families.
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Progress Journals
Hua Mei Care Management (HMCM)
We introduced care management in Singapore along with two other
agencies in a pilot project funded by NCSS in 1998. Only Hua Mei
Care Management has managed to sustain an interrupted service since
then.
Care management is an essential support for community-dwelling
elders as it helps to identify those who need assistance to cope with
medical and social needs. It is critical for elders who are at risk from a
lack of knowledge about, or access to the community services that
would hep them avert or manage chronic and catastrophic medical
and social situations.
In 2012, with continued funding from the Centre for Enabled Living
(CEL), we served 117 at-risk elders, of whom 54% were new
admissions. More than 70% of the clients were aged 70 years and
above; 60% were single or widowed; and half of them lived with only
their spouse, or alone.
Playing the role of the 'professional grand-daughter', the service
assesses the needs, resources and aspirations of each individual, links
the person to the services that would best optimise his medical, social
and psycho-emotional wellbeing, and closely monitors that delivery.
To date, Hua Mei's is the only team-managed service with nursing and
social work expertise to ensure a holistic provision of care.
An exciting conversation on using a care management framework to
support an integrated provision of primary health, psycho-social, and
housing services was started with the Ageing Planning Office and the
Whampoa Residents Community Committee. It promises to lead to
another ground-breaking service model to support ageing in the community.
We were invited by the focus group organised by the Housing
Development Board (HDB) to get an insight into the lukewarm
response among older Singaporeans to their monetisation of housing.
We also partnered Tan Tock Seng Hospital in the development of
their 'virtual hospital'.
Our service experience was incorporated into the curriculum design
for the CGN. A sharing session was held for 29 students in the
Advanced Certificate and Professional Diploma in Community and
Social Services as well.
As part of our continuous drive for improvement, we incorporated
the use of InterRai into our care planning, and also started to test the
use of EasyCare, as part of a validation study for the screening tool.
As regards professional training, one of the nurses attended the CGN.
The team also reviewed and tightened their service SOP.
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Progress Journals
Hua Mei Counselling and Coaching (HM C&C)
The Counselling and Coaching service was set up as part of the
person-centred, holistic delivery of community-based age care that is
the hallmark of HMCSA. The counselling service is provided at
HMCSA in Central Plaza, Tiong Bahru, or the venue of a community
service partner, or when necessary, at the client's home. The nature
of group work and coaching means that it is always centre-based.
Around 40% of our counselling clients in 2012 were served
simultaneously by the other Hua Mei services. The majority were
referrals from other agencies such as acute hospitals and the Moral
Care Management. We saw older persons as well as their caregivers
but 64% of them were aged 66 years and above. In 60% of the cases,
counselling had to be provided at the client's premises, and more than
half of them lived in 3-room or smaller HDB units.Among the
presenting problems, the most prominent were around grief and loss,
caregiving and depression.

© The Pond Photography (www.thepond.com.sg)

To add capacity in the age care sector, we trained a third cohort of
para-counsellors, bringing the number of these skilled volunteers in
our team to above 40. We also enhanced their skill set by adding in
training for co-facilitation of group work and para care management.
Under professional supervision, the para-counsellors provided
emotional support, and conducted life review sessions for 57 persons,
the majority of whom were new clients, and 82% were aged 66 years
and above.
With the aim to empower people in the skills to manage difficult
situations, we led eight coaching groups in English, Mandarin, Hokkien
and Cantonese on emotional management and similar subjects.
We actively sought the partnership of community agencies so as to
improve service access. At the Geylang East Home, for instance, we
conducted centre-based counselling as well as group work. Our
collaboration with the Sarah Seniors Activity Centre included bringing
in our para-counsellors, and training their volunteers as to build a
pool of skilled personnel with the capacity to monitor and support the
psycho-emotional wellbeing of older persons in the community.
As counselling and coaching are still stigmatised or misunderstood in
our society, we often work with media agencies to speak about their
role in enabling older persons to manage change and charter new
directions. Thus we saw our Senior Counsellor, Wang Jing, engaging
with the audience of FM 958 and Good Morning, Singapore, for
example. Her presentation on the effectiveness of counselling among
older persons was recognised as the '2nd Best Paper' at the LongTerm Care Conference in China, in Nov 2012.
Two experienced counsellors joined the team in 2012 to increase
capacity, with programme funding from the Tote Board.
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Progress Journals
Hua Mei Acupuncture and TCM Clinic (HMAC)
The Clinic offers the option of traditional healthcare management
within the HMCSA's slate of integrated and comprehensive services.
Since the Clinic's inception in 1996, we have seen acupuncture
becoming more mainstream, especially for assistance in pain
management, and it is now available in public hospitals, Traditional
Chinese Medicine (TCM) has become better regulated to raise
standards of professionalism. Both our physicians, Mr Gu Fa Long and
Ms Zhu Ping, were examiners on the 2012 Examination Board for
Traditional Chinese Medicine, under the Ministry of Health's TCM
Board. Mr Gu is also a member of the TCM Disciplinary Committee.

© The Pond Photography (www.thepond.com.sg)

Total patient visits at HMAC increased by 5% to 8,036 in 2012, most
of which were by repeat clients. Those include the 7 participants from
EPICC, another HMCSA programme. Although not in the ambit of
age care, the Clinic sometimes assists in in vitro fertility cases, and we
have an established working partnership with some medical specialists.
To promote the understanding of TCM, we held several talks in
partnership with the Sing Health Promotion Board, and Ms Zhu Ping is
a regular contributor on TCM-related questions in the Chinese
medium newspaper, Lianhe Zaobao. With the aim to enhance our
service standards, we upgraded our data management, provided
training for staff, and recruited another TCM-trained professional to
join the team, a graduate from National Technological University
(NTU).
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Progress Journals
Hua Mei EPICC
EPICC - Elder-centred Programme of Integrated Comprehensive Care
- offers nursing-home eligible elders a support system for living in the
community at optimal wellbeing. Unique among service providers,
EPICC opened its doors to even those elders who do not have
dedicated caregivers at home.
Team-managed and person-centred, EPICC offers a personalised
package of care according to the needs of the participant, including
primary medical and social care; physiotherapy; counselling, transport;
selected home care services; 24 hour medical counselling; social
activities from art to excursions; and participation at a day club of
individualised frequency per week, which provides the means to
closely monitor each elder's progress. Such a design places the older
person at the centre of the care foci, and while being comprehensive,
cuts down on unnecessary provisions through tight teamwork and
management. The team comprises professional expertise as well as
dedicated and trained volunteers.
EPICC, which got off the ground in August 2011, is a 3-year pilot in
collaboration with Duke-NUS Graduate Medical School, the Singapore
General Hospital (SGH) and Alexandra Hospital (AH). Admissions
came mainly via the two hospitals, for a randomised control trial
(RCT) investigating the differences in frequency and length of
hospitalisation as well as caregiver stress for elders within and without
the EPICC programme of care. (A few places were given to HMCSA
referrals and private clients but these were excluded from the RCT).
EPICC is modelled after PACE, the highly successful, Federal-funded
community age care programme in the USA. It being new in
Singapore, and the rigorous standards of the RCT resulted in a
progressive admission of numbers that paced out over several
months. However, upon admission, the response of the elders was
extremely heartening from the medical, psycho-emotional and social
perspectives. Plans were made for the preliminary results of the RCT
to be released at the formal launch of the programme in early 2013.

Photos courtesy of Don Tan
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Progress Journals
Hua Mei Training Academy (HMTA)
HMTA is a dedicated provider of training in age care and healthy
ageing for the professional and volunteer sectors, family caregivers,
and general public. Its purpose is to contribute to capacity building in
age care provision and standard, and especially in person-centred
practices, so as to enable ageing in the community, and to empower
people with the skills to optimise the opportunities in their longevity.
In August 2012, HMTA launched the first of its 'signature courses' - in
-house developed programmes that will draw on its distinctive ability
to tap into HMCSA's two decades of service expertise in age care,
and ILC Singapore's insight and engagement with the community. That
first was the Community Gerontological Nursing Certificate course
intended for registered nurses with experience to develop cutting
edge skills in providing primary healthcare through a care management
approach to enable elders to age in place at optimal health and
wellness. The course, which focuses on experiential learning and skill
acquisition, was certified by the Singapore Nursing Board, and
supported by the Agency for Integrated Care (AIC), Workforce
Development Agency (WDA), and Lundbeck.
Over the year, we graduated 73 trainees in the Workforce Skills
Qualification (WSQ), Community and Social Services (Senior
Services), at the Higher Certificate, Advanced Certificate, and
Professional Diploma levels. We also helped to place 76% of the
graduates in relevant employment.
We conducted 170 talks that were attended by more than 6,600
persons, and 72 workshops which benefited more than 1400
participants. Covering a range of public health and successful ageing
topics, those were organised with the Social Service Training Institute
(SSTI), SingHealth, and Singapore Airlines (SIA), among statutory
boards, service agencies and corporates.
Working with the American End-of-Life Nursing Education
Consortium (ELNEC), we conducted three palliative care workshops
in 2012.
HMTA comfortably met the requirements of the Continuous
Improvement Review in July 2012, enabling us to continue as a WSQ
provider and a Continuing Education and Training (CET) Centre for
the next two years.
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Progress Journals
International Longevity Centre Singapore (ILC Singapore)
Seeking ways to improve the quality of life of elders, ILC Singapore
initiates collaborative platforms between key stakeholders in
population ageing, policy-relevant research, and community action
programmes which tackle the issues surfaced therein. Spearheading
the research is the Tsao - NUS Research Initiative, a collaboration
with the National University of Singapore's Faculty of Arts and Social
Sciences. The agency is a member of the International Longevity
Center Global Alliance, an international consortium with a mission to
help address longevity and population ageing positively and
productively.
One of ILC Singapore's most successful community programmes to
date is the Citi-Tsao Financial Literacy Education Programme for
Women. Based on research findings that women in Singapore outlive
men but have a lower rate of participation in the labour force, the
programme addresses the financial vulnerability of women by
empowering them with the skills and knowledge to take charge of
their financial future. The programme is in partnership with Citi
Foundation and numerous volunteers and community service
agencies. At the end of 2012, it was taken up by the Women's
Integration Network (WIN) of the People's Association to be
introduced country-wide. Outside Singapore, it was adopted by
Universiti Putra Malaysia and Citi Malaysia for women in the Klang
Valley.

© The Pond Photography (www.thepond.com.sg)

Of a similar ilk, the Self-Care on Health for Older Persons (Project
SCOPE) is to empower self-efficacy in healthcare among elders in a
country where 1 in 4 of them suffer from at least one chronic disease
(e.g. diabetes, chronic pulmonary disease, and hypertension). The
methodology, based on the model developed by the psychologist,
Albert Bandura, involves 7 months of training and group work
followed by fortnightly peer monitoring. Included in the project is a
randomised control trial led by the Duke NUS Graduate Medical
School, with results expected in early 2014.
The Advisory Committee for the establishment of SCOPE consisted
of academics and representatives from government agencies,
volunteer organisations and other community services. The
programme was launched with the participation of 200 elders from
several Senior Activity Centres in the Bukit Merah and Ang Mo Kio
areas. Training and facilitation were provided by a group of volunteers
who had themselves received vigorous training. Anecdotally, it
appears that the participants found the programme meaningful and
enjoyable, and believed it had made a positive impact on their lives.
In another continuing partnership, ILC Singapore participated in 4
rounds of the Civil Service College Strategic LEAD Programme in
2012. We provided the 145 participants with facts and issues in
population ageing, as well as a glimpse into the lives of communitydwelling elders through the home visits organised by HMCSA.
Tsao Foundation Snapshot 2012
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Event Highlights
Date

Descriptions
Capital 95.8 adopts Tsao Foundation as its adopted Charity in 2012.

27 Jan

MediaCorp’s Chinese radio, Capital 95.8FM adopted the Tsao Foundation as its community efforts to educate the
public in helping the less fortunate in Singapore for the year 2012.The station and the Foundation collaborated in
raising awareness on the issues and opportunities presented in ageing.
United World College of South East Asia-Tsao Foundation Chinese New Year Lunch

18 Feb

10 Mar

Co-organised by the Tsao Foundation and UWCSEA (United World College South East Asia) School of Infants, the
annual lunch aims to promote inter-generational relationship and cultural bonding between the older people and the
K1 & K2 students at UWCSEA School of Infants. Around 80 elderly clients under the care of Hua Mei Centre for
Successful Ageing enjoyed the 8-course lunch, performances and gifts.
Citi-Tsao Foundation Partners with People’s Association-Women Integration Network (PA WIN) to
offer its Financial Education Programme for Mature Women to More Women in the Community.
Launched in 2008 as a community-based programme, the Citi-Tsao Foundation Financial Education Programme aims to
empower women to take charge of their finances and be more financially independent and secure as they grow older.
The People’s Association Women’s Integration Network (PA WIN) was the largest partner to offer the programme
and make it more accessible to more women in the community across Singapore. The participants have more choices
of venues, language medium and various timing to attend their classes. More trainers from the Women’s Executive
Committees will be trained to reach out to more women in their own constituencies.
The partnership with PA WIN was a milestone for the programme where the programme has addressed some of the
key concerns voiced by mature women such as building emergency savings for old age.
Hua Mei Race for Elders

10 Jun

In support of frail and homebound elders of Hua Mei Mobile Clinic, the inaugural ‘Hua Mei Race for Elders’ raised
$200,000 at the Singapore Racecourse.
The benefit event was graced by former president, Mr S R Nathan and attended by about 170 guests who contributed
generously through luncheon table sponsorships, an in-house raffle draw and other donations.
Launch of Community Gerontological Nursing Course by Hua Mei Training Academy

29 Jun

The Hua Mei Training Academy launched the first of its signature course – ‘Certificate in Community Gerontological
Nursing’ to meet the increasing need for skilled community nurses specialising in aged care. Developed and trained by
practitioners for practitioners with two decades of experience honed at the Hua Mei Centre for Successful Ageing,
This course is intended not just for nurses working in the various settings in the community but also nurses in
institutions, such as care coordinators and ward nurses in acute care and community hospitals, who are responsible
for discharge planning for older patients with complex needs to ensure their smooth and successful transition back to
their homes and community.
The first of its kind in Singapore, the ‘Certificate in Community Gerontological Nursing’ brings together two different
areas of specialisation – gerontological nursing and community nursing.

2 Nov

IMC-Tsao Foundation Charity Golf 2012
Tsao Foundation and IMC Group jointly raised $270,000 through sales of flights and dinner tables and contribution
from corporate organisations and individuals in support of Hua Mei Clinic and Hua Mei Care Management.

10 Dec

Tsao Foundation Experts Series – Professional Forum on “Palliative Care for Older Adults in
Community Settings. Nurses Leading the Way”
Hua Mei Training Academy, an initiative of the Tsao Foundation, invited community geriatric nurse specialising in endof-life care for older people in the community, Dr Carol Long from the USA, to share on the approach of palliative
and end-of-life care for older people in the community, nursing homes and elders with dementia.
Dr Ng Wai Chong, Assistant Director for Hua Mei Mobile Clinic also presented Hua Mei Mobile Clinic’s “End-of-Life”
care programme that was piloted in 2009.
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Corporate Information
INSTRUMENT SETTING UP THE FOUNDATION

Memorandum and Articles of Association of Tsao Foundation
(public company limited by guarantee and not having a share capital)

UNIQUE ENTITY NUMBER OF THE FOUNDATION
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BOARD OF DIRECTORS
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12/02/2013)
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Robert Chow
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(from 07/04/1993

Tsao Foundation

to 30/05/2013)
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(from 07/04/1993
to 15/05/2013)

Phillip Tan Eng Seong
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(from 24/06/2000)
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Chavalit Tsao

Chairman

(from 07/04/1993)

IMC PanAsia Alliance Group
Er Kwong Wah

Executive Director

(from 07/09/2006)

East Asia Institute of Management
Shabnam Melwani-Reis
Locknie Hsu

Director

(from 30/10/2007

Jay Gee Melawani Group

to 20/06/2013)

Associate Professor

(from 09/04/2008)

Singapore Management University
Ee Chye Hua

Consultant Geriatrician

(from 23/09/2010)

Elder Care & Health (ECH) Consultancy
Tan Bee Nah

Audit Partner

(from 03/10/2011)

PricewaterhouseCoopers LLP, Singapore

AUDIT COMMITTEE

Er Kwong Wah

Executive Director

(from 01/12/2008)

East Asia Institute of Management
Yuelin Yang

Transport Logisitcs

(from 01/12/2008)

IMC Industries Group
Cheah Sheau Lan

Certified Public Accountant

KEY POSITION HOLDERS

Tan Peck Sim

Deputy CEO

PRINCIPAL BANKERS

DBS Bank Limited
United Overseas Bank Limited

INDEPENDENT AUDITORS

Lo Hock Ling & Co.
Public Accountants and Certified Public Accountants

(from 26/07/2012)

(from 01/06/2010)
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TSAO FOUNDATION
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Balance Sheet as at 31 December 2012
2012

2011

S$

S$

Property, plant and equipment

407,993

584,351

Total Non-Current Assets

407,993

584,351

Inventories
Receivables
Fixed deposits with financial institutions
Cash and bank balances

24,024
1,078,407
2,039,321
2,473,309

27,500
619,145
2,044,720
2,687,251

Total Current Assets

5,615,061

5,378,616

Total Assets

6,023,054

5,962,967

Accumulated reserves
Training Fund
Scholarship fund

4,402,172
109,000
139,347

4,326,433
225,000
144,729

Total Funds and Reserves

4,650,519

4,696,162

Deferred capital grants
Provision for restoration costs

20,756
271,030

139,058
233,030

Total Non-Current Liabilities

291,786

372,088

117,072
101,445
862,232

139,347
446,854
308,516

Total Current Liabilities

1,080,749

894,717

Total Liabilities

1,372,535

1,266,805

Total funds, Reserves and Liabilities

6,023,054

5,962,967

ASSETS
Non-Current Assets

Current Assets

FUNDS, RESERVES AND LIABILITIES
Funds and Reserves

Non-Current Liabilities

Current Liabilities
Deferred capital grants
Grants & donations received in advance
Payables
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TSAO FOUNDATION
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statement of Comprehensive Income for the year ended 31 December 2012
2012

2011

S$

S$

Income
Donations and fund raising income

2,225,108

2,248,803

Grants/fundings/subsidies Income

2,850,914

2,633,560

Consultation fees income

750,138

588,673

Training fees income

555,047
78,773

796,613
61,288

6,459,980

6,328,937

4,047,660

3,525,490

287,799

313,833

62,907
2,101,875

75,234
1,917,357

6,500,241

5,831,914

(40,261)

497,023

Net movements in designated funds:
Scholarship fund

(5,382)

289

Other comprehensive income for the year

(5,382)

289

(45,643)

497,312

Other income

Less: Expenditure
Employee benefits expense
Depreciation on property, plant and equipment
Fund raising expenses
Other expenses

(Deficit)/Surplus transferred to accumulated
reserves
Other Comprehensive Income

Total comprehensive income for the year
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TSAO FOUNDATION
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Statement of Changes in Funds for the year ended 31 December 2012
<--------- Unrestricted ---------->

Balance at 31 December 2010

Restricted

Accumulated
reserves

Training
fund

Scholarship
fund

Total
funds

S$

S$

S$

S$

356,000

144,440

4,198,850

289

497,312

3,698,410

Total comprehensive income for
the year
Training fund utilised
Balance at 31 December 2011

497,023

-

131,000

(131,000)

4,326,433

225,000

-

-

144,729

4,696,162

(5,382)

(45,643)

Total comprehensive income for
the year
Training fund utilised
Balance at 31 December 2012

(40,261)
116,000

(116,000)

4,402,172

109,000

139,347

4,650,519
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TSAO FOUNDATION
(Incorporated in the Republic of Singapore and Limited by Guarantee)
Cash Flows for the year ended 31 December 2012
2012

2011

S$

S$

CASH FLOWS FROM OPERATING ACTIVITIES:
Total comprehensive income for the year

(45,643)

497,312

287,799

313,833

(28)

2,427

(143,547)
(2,248)

(172,609)
(3,459)

141,976

140,192

96,333

637,504

3,476

950

Increase in payables

(460,352)
211,277

(95,816)
175,106

Changes in working capital

(245,599)

80,240

Net cash (used in)/from operating activities

(149,266)

717,744

3,338

2,388

Adjustments for :
Depreciation on property, plant and equipment
(Gain)/Loss on disposal of property, plant and
equipment
Amortisation of deferred capital grant
Interest income

Operating surplus before working capital changes

Decrease in inventories
Increase in receivables

CASH FLOWS FROM INVESTING ACTIVITIES:

Interest received
Proceeds from disposal of property, plant and

379

-

equipment
Purchase of property,plant and equipment

(73,792)

(138,761)

5,399

(600,326)

(64,676)

(736,699)

Net decrease in cash and cash equivalents

(213,942)

(18,955)

Cash and cash equivalents at beginning of the year

3,787,251

3,806,206

Cash and cash equivalents at end of the year

3,573,309

3,787,251

Decrease/(increase) in fixed deposits with
maturities over 3 months
Net cash used in investing activities

Tsao Foundation Snapshot 2012

18

TSAO FOUNDATION

Reserve Policy
The primary objective in the management of the Foundation’s reserves is to ensure that it maintains strong and healthy capital
ratios in order to support its operations and future growth.
The Foundation targets to maintain an optimum level of accumulated fund which is equivalent to 1 year of its expenditure in
view of the assured funding from Tsao Ng Yu Shun Trust and sustainable income from consultation fees.
The Foundation regularly reviews and manages its reserves to ensure optimal structure, taking into consideration the future
capital requirements of the Foundation and capital efficiency, prevailing and projected profitability, projected operating cash
flows and projected capital expenditures.
The Foundation is not subject to externally imposed capital requirements.
There were no changes to the Foundation’s approach to reserve management during the year.
Principal Funding Sources of the Charity
Tsao Ng Yu Shun Trust
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